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April 29, 2005 

TO: Each Supervisor - 

FROM: Thomas L. Garthwaite, M.D. 
Director and Chief Medical Offi 

Kae Robertson 
Managing Director 
Navigant Consulting,li 

SUBJECT: KINGIDREW MEDICAL CENTER ACTIVITY REPORT -WEEK ENDING 
APRIL 29,2005 

This is to provide you with an activity report for the week ending April 29, 2005 for KingIDrew 
Medical Center (KDMC). This report details activities conducted by the Director of Department of 
Health Services (DHS) and Navigant Consulting, Inc. 

DHS DIRECTOR 

Met with Pediatrics Service. Board passage rate for residents has improved. Due to falling 
census in pediatrics, we are working with Navigant to finish their analysis of staffing vs. 
workload with a 3 month target of increasing specialty referrals or making staffing 
adjustments. The county-wide (national) shortage of pediatric surgeons has also made it 
difficult to provide surgery at KDMC or to refer patients elsewhere. The Acting Chairman of 
Pediatrics resigned Friday and the Chief Executive Officer and Chief Medical Officer at 
KDMC and Drew University are working together to identify new Acting Chair. 

Met with the Accreditation Council on Graduate Medical Education (ACGME) Consultant to 
Drew University. Assured him of our collaboration in being ready for ACGME Institutional 
review in December. 

Met with search firm to delineate desired characteristics and job challenges for Chief 
Executive Officer and Chief Operations Officer for KDMC. 








